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I N  T H I S  I S S U E

G-CON Manufacturing... BUILDING FOR LIFETM

G-CON’s emphasis from its inception has been to serve the patient and the BUILDING
FOR LIFE campaign is emblematic of that effort. Our  new tagline, BUILDING FOR LIFE,
emphasizes the company’s ultimate purpose and passion – saving lives. G-CON is
BUILDING FOR LIFE by abbreviating the design, build, delivery and qualification time of
cleanrooms for pharmaceutical products with its proprietary and patented
prefabricated and prequalified cleanroom units. Watch Now

G-CON Manufacturing, Inc.
sales@gconbio.com

979.431.0700
www.gconbio.com
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FUN FACT
Each Friday, G-CON posts answers 
to some of your most frequenly 
asked question on our social media 
platforms, such as LinkedIn, Twitter 
and Instagram! Catch the next one 
this Friday! 

https://www.gconbio.com/media?wix-vod-video-id=c81c1078a0754d7195f5144b1ae7f972&wix-vod-comp-id=comp-k7z3jt7i
https://www.gconbio.com/media?wix-vod-video-id=c81c1078a0754d7195f5144b1ae7f972&wix-vod-comp-id=comp-k7z3jt7i


Maik W. Jornitz
President and CEO
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A LETTER FROM OUR CEO
The fourth quarter is here and is closing out another record-breaking year for 
G-CON!

2020 has been a year we will never forget, as the COVID-19 pandemic 
dominated and altered our lives substantially. Aside the day to day changes, 
we also realized that the industry, regulators and suppliers can come 
together as a team to work on medicinal treatments fighting the virus. We, at 
G-CON, congratulate the scientists, engineers and industry visionaries for their
hard work and contributions to saving lives. Moreover, the G-CON team
applauds the first responders and frontline workers for their services,
dedication and tireless support! Our sincere gratitude belongs to them!

G-CON, as an essential business and key supplier of prefabricated
cleanrooms, had to do its part by immediately implementing new practices
throughout our organization to avoid spread of infection among team
members. Our entire team made clear that they were very much aware of
their responsibility to our customers and ultimate customer, the patient, in
continuing to run our business with efficiency. We are proud to say that
G-CON never stopped working and has had six deliveries of multi-POD
projects since the pandemic began.

COVID-19 revealed another advantage of off-site, prefabrication. Even a 
pandemic did not shut down or delay production. During this time, we were 
approached many times with the question of whether immediate delivery of 
a cleanroom POD, so our demo units were sold, or  delivery within a 3-6 
month timeframe was possible. In response, we started building cleanroom 
PODs to inventory and launched six standard PODs, which allow fast track 
delivery within 3 months. In addition, we have increased our inventory 
levels so as to avoid supply chain bottlenecks. 

COVID also brought COVID related projects with it, which emphasized the need to have all the necessary tools ready to 
deliver in our typical manner on time and in budget. Some of them are highlighted below:

• We continued increase our capacity in Texas and added two new buildings, I (25k sq. ft.) and H (62k sq. ft.) bringing
our total square feet to 260,000

• We acquired an additional  8 acres of land for future expansion
• We have now over 200 team members in Texas
• We intensified our footprint in Europe with additional team members
• We designed and will  deliver our first trailer-based POD infrastructures for compounding and lab purposes
• We delivered our first 5,000 sq. ft. ballroom processing space
• As with standard PODs, we now have nine cell therapy layouts, which can substantially abbreviate design time
• We are collaborating with Vanrx to be able to deliver a fully prequalified fill line/POD combo for rapid deployment

of aseptic filling capacities
• We established a growth plan till 2025 to have full visibility of our capacity and resources growth needs
• We are working on a Total Cost Ownership analysis and calculator to support any interested end-user with a reliable

and unbiased assessment tool
• We are increasing our collaborations and partnerships to be able to supply solutions not just products

2020 has been a highly successful year for G-CON and another year of constant improvement, as we seek to serve our 
customers even better in years to come. We thank our existing and future customer for their trust in us and support for us!

I would like to thank the G-CON team for their hard and dedicated work, for being diligent and cautious to avoid any COVID 
related stoppage and their tireless focus on the ultimate customer, the patients. 

In addition, I would like to thank our Board Members for their vision and tireless support.

The entire G-CON team wishes you and your loved ones a blessed, safe and peaceful holiday season! We are looking 
forward to working with you in 2021!

Yours sincerely,

Maik W. Jornitz 
President and CEO



BUILDING FOR LIFE TM
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NEWS & PROJECT HIGHLIGHTS

G-CON Manufacturing Awarded the Frost & Sullivan
2020 Global Best Practices Award in Customer Value
Leadership
Frost & Sullivan recently awarded G-CON Manufacturing with the 2020 Global Best Practices 
Award in Customer Value Leadership for its pioneering approach in the construction and 
deployment of flexible, turnkey facilities through its prefabricated and prequalified cleanroom 
PODs.

Read more...

G-CON Launches New Standard POD®
Product Line, Eliminating the Complexity of
Cleanroom Construction Projects
G-CON Manufacturing, the global leader in prefabricated, flexible 
cleanroom solutions, today unveiled its new Standard POD product line. 
The Standard POD designs will maximize efficiencies related to production, 
qualification, delivery and cost reduction and eliminate the complexity of 
cleanroom construction projects.

Read more...

G-CON PODs® Selected for Codiak
BioSciences’ engEx™ Exosome

Manufacturing Facility

G-CON PODs® Selected for
Expression Therapeutics’ Gene 

Therapy Manufacturing Facility

G-CON currently has                             in various stages of 
production... all                                          and  

131 PODs
ON SCHEDULE ON BUDGET.
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https://www.gconbio.com/News/G-CON-Launches-New-Standard-POD%C2%AE-Product-Line%2C-Eliminating-the-Complexity-of-Cleanroom-Construction-Projects
https://www.gconbio.com/News/G-CON-Launches-New-Standard-POD%C2%AE-Product-Line%2C-Eliminating-the-Complexity-of-Cleanroom-Construction-Projects
https://www.prweb.com/releases/g_con_manufacturing_awarded_the_frost_sullivan_2020_global_best_practices_award_in_customer_value_leadership/prweb17473657.htm
https://www.prweb.com/releases/g_con_manufacturing_awarded_the_frost_sullivan_2020_global_best_practices_award_in_customer_value_leadership/prweb17473657.htm
https://www.gconbio.com/News/G-CON-PODs-Selected-for-Codiak-BioSciences%E2%80%99-engEx%E2%84%A2-Exosome-Manufacturing-Facility
https://www.gconbio.com/News/G-CON-PODs%C2%AE-Selected-for-Expression-Therapeutics%E2%80%99-Gene-Therapy-Manufacturing-Facility


Sid Backstrom
Vice President of Business Management

PODs - The Early Days
When we began building our cleanroom PODs a little over ten 
years ago, more than one industry stalwart expressed confusion 
and/or concern as to how our prefabricated approach would 
even work. I came up with several quick retorts like “When you buy 
a bioreactor, do you design it yourself and have it assembled at 
your site?” Some would get it. Some took more convincing. We 
decided to convince further by consistently getting better.

When we grew to adolescence and had built our own in-house 
teams for project management, project engineering, quality, 
safety, commissioning and automation, we started to see 
adoption by the industry, first by small companies who were willing 
to try something different, then by larger companies who, after 
having built a number of purpose-built mausoleums, knew that 
another approach had to be tried. 

Being young and aggressive, there was not a lot we said “No” to. 
We learned to make bigger PODs, connect PODs and stack PODs. 
We went from eight-foot-tall (8’) ceilings to sixteen (16’) feet tall, 
from eighteen (18’) foot wide to now sixty (60’) wide and beyond. 
We learned to integrate corridors, MALs and PALs, wall panels, 
safety showers, pass throughs, and many others. 

And over time we steadily in-sourced almost everything. 
Automation including EMS offerings, Test and Air Balance, IQ/OQ, 
etc., we developed the expertise we knew our clients expected.

The Need for… You Guessed It, Speed
Through the years, one request has been constant. “How fast 
can you get it to me?” If we could deliver PODs in a year, the 
client wanted them nine months. If we could deliver in six 
months, the client wanted them in four. As you might expect, 
COVID-19 didn’t change that. Not surprisingly, requests for 
expedited deliveries became more aggressive.

In response to that, we could have taken the position that our 
ability to deliver is already market leading at six to eight months 
so why should we make changes. But harkening back to our 
roots, we are driven to improve and meet the challenges our 
clients present to us. We have often said that our clients’ 
challenges are our challenges and their success is our success. 
The timelines they have requested are not requested without 
justification but are made to be able to provide therapeutics for 
urgent medical needs, COVID-19 chief among them.

TECHNICALLY SPEAKING

How Can We Roll PODs Out Faster?
As we started to think about how we could produce faster, one 
industry consistently came to our collective minds, the automobile 
industry. Automobiles for the most part are not custom made like 
cleanrooms are. Automobiles are offered as standards, often with 
a few levels for each standard. Subaru is a good example. For 
example, the WRX comes in five models, the WRX, WRX Premium, 
WRX Limited, WRX STI and WRX STI Limited. The vehicle body type is 
the same in each. Each has all-wheel drive. The seat construction, 
dashboard, air conditioning system are the same for each level. 
The packages offer differences in engine size, wheels, seat 
surfaces, stereo, sunroof, etc. But what is clear is that these 
standard offerings are well-defined and are readily available at a 
known cost. The vehicle you desire is often on the showroom floor 
and if it isn’t, it can be ordered and delivered in weeks. Also, if you 
walk into a dealership for Subaru or any other major automaker 
and ask them to sit down with you and start designing your car, you 
are going to at least get some funny looks.

Why are cars bought in this way? Because designing, building and 
shipping them one at a time would be cost prohibitive and 
extraordinarily time consuming. With the myriad of features and 
capabilities modern day cars have, designing a car from a blank 
sheet of paper to a finished vehicle would take months if not years. 
After those decisions are made, procuring every part individually 
and at a reasonable price would also be a monumental task. 
Assembling all parts, without an assembly line approach with 
dedicated equipment and personnel, would likewise be 
extraordinarily inefficient. And ultimately and most importantly, the 
functionality of such a one-off production is unknown. 

In similar fashion, if we sat down with every cleanroom customer 
with a blank sheet of paper and said, “What did you have in 
mind?” that process would be long and inefficient. Designing the 
space, engineering the requirements, choosing the materials of 
construction would all be limitless exercises that could last months 
and even years. Procuring those disparate selections with no 
purchasing power would likewise be laborious. And just like in the 
custom car scenario, building without the benefit of specialized 
personnel and without the use of SOPs and proper kitting and 
equipment would generate an artisan crafted product with an 
artisan craft price. In the era we live in, such an approach has no 
value.

Challenges Bring Opportunities -Standardization
With the auto industry in mind, we looked at our prior sales and 
asked what are our “best sellers?” What features and equipment 
do we include the most in our PODs? What floorplans, material and 
personnel flows do we most often see? What areas do we see 
where the need for options exist?

After that holistic review, the answers were clear. We saw that our 
standard POD portfolio of six (6) PODs will fulfill multiple applications 
within the industry. These standard PODs have dimensions of 

Standardized Cleanrooms Give Biopharma the 
Speed it Needs 
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12’X 50’ X 13.5’, 17’ X 50’ X 13.5’ and 24’ X 50’ X 13.5’ with bi- and 
unidirectional personnel and material flows. In a world of process 
intensification and patient-based batch profiles, cleanroom 
infrastructures do not need to large and complex, but fast and 
scalable. We liken these PODs as our Premium models because we 
think our PODs are premium in the market. If you stick with the 
standard features, these PODs can currently be delivered to you in 
three months because the engineering is done, the parts are 
already in our shop at the time of order, the standard operating 
procedures for manufacture, quality control and commissioning 
are already in place, the shipping RFQs are already written, etc. In 
the future, when the standard POD portfolio gains acceptance, 
we will mass produce these units and abbreviate the delivery time 
even further.

If there is a need for an ISO5 space, maybe we call that a WRX STI, 
G-CON can still provide the same and we think we can do that as
well or better than anyone else in the cleanroom space. But
experience has shown us that such requirements are fairly
uncommon and like the WRX STI will not be as highly demanded as
its less-specialized brethren. For that reason, we will not be
dedicating resources in advance to meeting those requirements
as we are with the standard PODs.

Final Lap
Are the standard PODs for everyone and for every application? 
The answer is clearly “No.” But are there several applications for 
which the standard PODs work and work well for? Our experience 
tells us the answer is an emphatic “Yes” and that in the “we 
needed it yesterday” world we live in, there is a place for standard 
PODs. So, if you want a cleanroom that is high quality, fully 
functional and provided quickly, compromising one of those goals 
is no longer required. Buy the POD and get ready for delivery 
because it’s coming fast.   

About the Author
Sid Backstrom is the Vice President, Business Management for 
G-CON Manufacturing, Inc. He functions in multiple areas
overseeing Human Resources, Information Technology, Quality
and Commissioning, Intellectual Property, and other areas
including contract negotiations, partnerships, risk and insurance,
regulatory, sales and marketing, management, company policies
and procedures, etc. He has authored two book chapters and
several papers related to the cleanroom industry. He is a Board
Member and Secretary for the Texas Parenteral Drug Association.
Backstrom has also provided consulting services to Gradalis, Inc.,
Strike Bio, Inc. the Mary Crowley Cancer Research Center, and
several other related entities.  He has sat on the Business Advisory
board to Path4 venture capital firm based in Austin, TX, a firm that
specialized in the Life Sciences musculoskeletal sector with a focus
on early-intervention orthopedic solutions.

Sid has a B.S. in Finance from Louisiana State University and a J.D. 
also from Louisiana State University.

TECHNICALLY SPEAKING
Standardized Cleanrooms Give Biopharma the Speed it Needs (cont.)
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UPCOMING EVENTS

VIRTUAL ROUNDTABLE
Experienced, reliable, and cost-efficient project management services are critical for biophama companies building a 
manufacturing facility. A successful project requires effective management of quality, schedule and budget. Many pharma clients 
understandably do not have the resources required to achieve these goals. 

G-CON PODs are well-known for the turnkey benefits they provide but in many POD projects, G-CON saw clients struggle with host
facility buildouts to accommodate the PODs. Those issues caused one component of the PODs’ value proposition, speed, to not be
fully realized as completed PODs waited for the host facility to be completed.  In 2019, G-CON Manufacturing launched a
subsidiary, G-CON Building Services, to provide project management services to pharmaceutical and biopharmaceutical clients to
simplify cleanroom projects so that they can be completed in a more timely, predictable and cost-efficient manner.

But how does GCBS deliver the same? In this virtual roundtable, G-CON Manufacturing and G-CON Building Services explain their 
relationship and how they work jointly to support customer goals and project success.

WATCH
NOW

Panelists:
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SPOTLIGHT
G-CON New Standard POD® Product Line, Eliminates the
Complexity of Cleanroom Construction Projects

WHAT PROBLEM EXISTS?
CLIENTS NEED RELIABLE cGMP 
MANUFACTURING CAPACITY 
DELIVERED RAPIDLY.

HOW IS GCON SOLVING THIS 
PROBLEM?
WITH THE GCON STANDARD POD, 
CLIENTS CAN HAVE A cGMP SUITE 
DELIVERED IN 3 MONTHS TIME.

WHY IS THIS SOLUTION 
NECESSARY?
LIFE SAVING THERAPIES ARE A 
REALITY, BUT ARE DELAYED DUE 
TO CAPACITY BOTTLENECKS IN 
MANY CASES.

READYTOGO DESIGNS
GCON HAS MANY READY TO 
GO DESIGNS FOR THE VAST 
MAJORITY OF BIOTECH AND 
PHARMA UNIT OPS WITH TOP 
EQUIPMENT SUPPLIERS.

VS.

RELIABLE
FULLY FUNCTIONAL

REPEATABLE
MASS PRODUCED

REPURPOSABLE
FAST DELIVERY

VARIABLE
INDEFINITE

NEW EVERY TIME
INDIVIDUALIZED

SUNK ASSET
REINVENTED AND DELIVERED

6 STANDARDIZED CLEANROOM CONFIGURATIONS THAT CAN BE DEPLOYED IN 
AS LITTLE AS 3 MONTHS

STANDARD TRADITIONAL
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SPOTLIGHT
G-CON Again Expands its Manufacturing Facility in College
Station, TX, Bringing the Total to 260,000 sq. ft.

BEFORE

AFTER

2016

2020

62,000 SQ. FT. 
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In drug manufacturing, every day delayed 

when a cleanroom infrastructure is not 

available means more lives are at risk. At 

G-CON, we abbreviate the design, build

and delivery time of cleanrooms from

12-24 months down to 3-6 months so that

companies can have their facilities up and

running to manufacture pharmaceutical

products that save lives. Our prefabricated

and prequalified, turnkey cleanroom units

(PODs®), allow scaling without interruptions,

eliminating the shutdown of existing

processes, reducing delays and saving lives.

$

POD Key Features & Benefits:

Fully functional

cGMP compliant 

Predesigned/Prequalified

Built to meet required standards

On time/in budget

Accelerating the Delivery 
of Cell Therapies  
 One POD at a Time

BUILDING FOR LIFE™

www.gconpods.com  |  sales@gconbio.com  |  979.431.0700

Let us help you get therapies to patients faster.

https://www.gconpods.com

	PODTalk Q4 2020 Front
	A letter from our CEO
	In the News
	Technically Speaking_Sid Backstrom
	PODTalk Q4 2020 Upcoming events
	PODTalk Q4 2020 Spotlight
	G-CON_Ad_CellTherapy_US_Final_Bleeds



